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Study Guide to Alexander Strauch’s Biblical Eldership
Chapter 27: They Keep Watch Over Your Souls
Read Chapter 27: “They Keep Watch Over Your Souls”
Introduction: This chapter examines the example and authority of leaders in the church. It focuses on Hebrews 13:7 and Hebrews 13:17.
Q: Read Hebrews 13:7 from the perspective of an elder. What does this passage expect of spiritual leaders?
Answer Here
Q: The author of Hebrews writes, “Obey your leaders and submit to them” (Hebrews 13:17). What biblical principles should elders take into account as they exercise their God-given authority? How far does the authority of the elders extend and what are its limits?
Answer Here
Discussion: Be prepared to discuss this quote in class:
What does the Bible have to say about authority? What does it have to say about the rights and responsibilities of leaders to exercise that authority? The New Testament speaks clearly of the existence and exercise of authority…. The biblical case must be made that the elders, as God’s shepherds, have exousia, “the right to act” on behalf of the Good Shepherd. There are 5 observations to be made concerning authority as it relates to the shepherd-elder.
1. All human authority is derived. “Then Jesus came to them and said, “All authority in heaven and on earth has been given to me” (Matt. 28:18). Ultimately, all authority is the Lord’s…. The Bible is clear that only God’s authority is underived. Any and every human authority is delegated from the Lord above…. The authority of the elder is from above as well. Paul reminded the Ephesian elders that the “Holy Spirit has made you overseers” (Acts 20:28). This note echoes Peter’s words as well. Peter could not have warned the Asian elders against ‘lording it over those allotted to your charge’ (1 Peter 5:3) if they had no authority. As shepherds of the church, elders have been given authority to lead and protect the local church. All authority ultimately comes from the Lord and is exercised on his behalf. Ultimately, it is his authority.
2. The exercise of authority is designed to serve the well-being of those under its care… Certainly, in the Lord’s flock, leadership among God’s people is servant leadership. Peter writes that those who shepherd God’s flock should do so “not because you must, but because you are willing, as God wants you to be; not greedy for money, but eager to serve” (1 Peter 5:2). The Son of Man, the Chief Shepherd, came, “not to be served but to serve, and to give his life a ransom for many” (Matt 20:28). The authority of the shepherd-elder must also be exercised for the well-being of the flock bought with Jesus own blood…
3. This authority is to be directed by God’s word… They are under the authority and direction of the Good Shepherd himself. Elders are responsible to look to him for wisdom and direction in caring for the flock. This wisdom and direction is to be found in God’s Word through the illumination of the Holy Spirit. Church authority, grounded in the word of Christ, is also limited to it. Christian obedience to church rule is obedience to the Lord, for his word governs the church, not the other way around. Therefore, the exercise of authority in the church must always be grounded in Scripture and, conversely, loses its legitimacy when it calls those under its care to ignore, contradict, or contravene the truth found therein.
4. All who hold authority are ultimately accountable to the One who gave that authority. Inasmuch as the elder’s authority or “right to act” comes from the Lord, it follows that they are answerable to him for the manner in which they act… “Obey your leaders and submit to their authority. They keep watch over you as men who must give an account” (Hebrews 13:17).… Ideally, the final accounting to the Lord will result in blessing to the undershepherds of God so that “when the Chief Shepherd appears, you will receive the crown of glory that will never fade away” (1 Peter 5:4).
5. The flock is called to submit to the authority of the elders. Human authority is to be respected for the very reason that, ultimately, the authority is from the Lord… Not only are the shepherds to know the sheep and take responsibility for them, but the sheep are to… respect and appreciate, those who are over them in the Lord. This is the nature of the shepherd-sheep relationship with shepherds lovingly caring for the sheep and the sheep submitting to their loving leadership. This is the biblical framework within which leaders fulfill their responsibilities as shepherds. These principles should be taught within local congregations not only for the benefit of the “leadership” but in order that members will understand the importance of “followership,” that is, that the proper exercise of authoritative leadership is for the benefit of the sheep and the glory of God.
(Timothy Witmer, The Shepherd Leader, pgs. 87-93).
Q: What does it mean to keep watch over a person’s soul? How is this done effectively? What are some of the most crucial aspects of this activity?
Answer Here
Q: Elders will have to give an account of their shepherding (Ezekiel 3:18–19; James 3:1). They will answer to God for what they did or did not do in the lives of the local church. How should the reality of this future judgment affect elders?
Answer Here
Q: What advantages does a congregation receive when its leaders do their work with joy? What disadvantages arise when leaders serve with groaning?
Answer Here
Application: In light of this chapter, what specific steps should you take to prepare yourself for the office of elder?
Answer Here
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